
Welcome to Guest Teaching 
in Twin Rivers



HELLO!
 Beverly Weber 

Shirley Chambers



AGENDA
● Objectives/Norms
● Grounding Activity
● CHAMPS
● Expectations and Ideas
● Instructional tools
● If, Then
● Feedback



OBJECTIVES
Teachers will learn:
● District expectations
● CHAMPS classroom 

management model
● Tools to support instruction



NORMS
● Ask questions
● Engage fully
● Integrate new information
● Open your mind to diverse views
● Utilize what you learn





Activity
Post-Its

   
   

I hope to 
learn 
about…..

1. Write what you hope to learn today on a 
post-it

2. Find the poster that matches your 
number of years teaching or subbing

3. Share what you wrote with your group 
and place on poster

4. Group post-its into 3 or 4 categories
5. Share out whole group

Four Corners



CHAMPS Can students talk to each other? Will you have voice 
levels? What will your protocol be?

How do students get their questions answered? How do 
they get your attention?

What is the task or objective? What is the end product?

Can students move about? What will your protocol be?

What does the expected student behavior look and sound 
like? How do students show they are fulling participating?



CHAMPS Voice Levels



CHAMPS
In
Action

Voice level 2 in table group

Raise your hand if you have a 
question.
Listen to ideas and expectations. 
Share with table group.

Take care of your personal needs.

Please share your thoughts with 
your table group when asked.



● Arrive early
● Greet the office staff, principal, and 

neighboring teachers
● Bring a Guest Teacher Bag
● Consider giving students a quick activity, 

if time allows

Always Be Prepared



Guest Teacher Bag Ideas
● Bring activities for students of different 

ages                     
○ Books to read aloud
○ Simple art projects
○ Math activities
○ Songs for younger students



Ideas (cont…)
● Bring incentives if you plan to use them - 

stickers, stamps, tickets for reward time
● Bring a whistle and wear comfortable shoes 

(PE, yard duty)
● Handouts from today



Learn Student Names
● Learn student names quickly 

○ Builds relationships!
● Start learning names while taking 

attendance. 



Make a Seating Chart



Sense of humor
● Having a sense of 

humor will help with 
those challenging 
moments.

● You will feel better 
and so will your 
students!



Just Keep Moving 

● Move around the room
○ Keeps students engaged and on-task

● Interact with students respectfully
● Make corrective conversations private 
● Make note of students behaviors



Procedures
● Read teacher lesson plans 
● Ask neighboring teacher if you have 

questions 
● Identify a student who can help with 

routines and procedures



TABLE SHARE
● What is one a-ha you have had so far
● Share something that has worked for you
● Ensure all members’ voices are heard



Flexibility is the Key!



IF, THEN



If…..
No Rules 
  Posted

Then...



If...
No Lesson Plans ● Writing Sprints

● Close Reading
● Math Resources

Then...



Writing Sprints
           
● A chance to be in the practice of writing…
● You will be provided with a prompt and a brief 

amount of time to write. Sprints ...
○ build stamina and fluency
○ allow for creativity
○ are a form of drafting

                                



CHAMPS
In
Action

Voice level 1 during writing

Raise your hand if you have a 
question.
Write quietly, share with your table 
group when it is time

Take care of your personal needs.

Please share your thoughts with your 
table group when asked.





Writing 
Sprints

The first time I ...

Music    

A place I love ...



Revising Writing Sprints
● Select one response or an aspect of one 

and spend a few minutes working with it. 
If you are not sure what to do, you can 
simply ‘add stuff’.

● What changes did you make?
● Why did you make these changes?



Golden Line
● Select a word, phrase, or sentence from 

the writing that stands out to you
● This is a ‘Golden Line’ that shines in some 

way
● Be prepared to share your “Golden Line” 

with your table



Take a break



Close Reading …
The Quick Version

Reading
with 

a 
pencil

Get the gist



CHAMPS
In
Action

Voice level 1 for reading; 2 for sharing

Raise your hand if you have a 
question.
Quiet independent reading; sharing

Take care of your personal needs.

Please share your thoughts with 
your table group when asked.



Readworks.org

http://www.readworks.org/


Math 
Math Resources

https://docs.google.com/document/d/1rxA9J0AHNPHIDq_c7zjqQfC3tCKEYYKm_x44zkSrAr8/edit
https://docs.google.com/document/d/1rxA9J0AHNPHIDq_c7zjqQfC3tCKEYYKm_x44zkSrAr8/edit


If….
No Technology

Then...

Thoughts???



What Else...
● Safety Plans - 

○ Know where they are
● Fire Drill
● Lockdown Drill
● Evacuation Plan



When the Day is Over
● Leave a note for the teacher 
● Include notes about behavior 
● Straighten the room
● Correct papers if possible
● Leave your contact information for the teacher 

if you would like to be invited back 



Leave a note...



Give One, Get One
● Activity
● Walk around the room with your                                          

sheet. Ask colleagues to write one idea                                
they took away from today

● Write down your own ideas
● Walk and talk until your chart is complete!

Tip: This is an activity you can do with students. Use 
it as a tool for collaboration, shared learning, or 
formative assessment.



CHAMPS
In
Action

Voice level 2

Ask a friend or raise your hand if you 
have a question.
Ask colleagues to share an idea 
and write it on your paper.

Walk around the room.

Please share your thoughts with 
your colleagues.



http://www.youtube.com/watch?v=RwlhUcSGqgs


What can we do to make your day go smoothly?

● Jot down specific and realistic 
things that would help your job go 
smoothly 

● Put it on a poster before you leave



Handouts ● Class Rules
● CHAMPS Poster
● Give One, Get One master
● Close Reading Steps
● Annotating Text Codes
● Writing Sprints
● ReadWorks.org article
● Math Resources
● While You Were Out ...



REVIEW OBJECTIVES
Teachers will learn:
● District expectations
● CHAMPS classroom 

management model
● Tools to support instruction



ANY QUESTIONS



Expectations for Students
● Explain your expectations

○ Review the classroom teacher’s
● Review positive AND negative 

consequences  
● Productive talk can create a hum!



Follow Through
● Praise on-task behaviors
● Calmly give reminders
● Make conversations private 
● Let students know you will communicate 

with the teacher



Mathematical Practice Standards
● Mathematical Standards in Common Core                                           

○ Mathematical content
○ Mathematical practice

● Students 
○ understand the content 
○ apply it to solve problems
○ communicate the problem-solving with others



Mathematical Practice Standards



Mathematical Practice Strategies Resource



Mathematical 
Practice 
Strategy

● Mathematical Practice #5 Use appropriate tools strategically (mental 
math used here)

● Mathematical Practice #3 Construct arguments for why certain 
numbers are mathematical partners

● Mathematical Practice #2 Develop reasoning about numbers and 
operations



Mathematical 
Practice 
Strategy

● Mathematical Practice #2 Consider the quantities and abstractions
● Mathematical Practice #4 Model with mathematics to prove or disprove 

a statement
● Mathematical Practice #7 Use patterns to disprove the statement


